












6 Generational Problems You Must 
Solve

1. You can’t hire them. 
2.    You can’t keep them. 
3. Your managers irritate them.
4. Your decision making system 

baffles them. 
5. Your meetings bore them. 
6. Emerging adulthood changes the 

game. 





Emerging 

Adulthood



Business Necessity

Personal Preference

Necessary to avoid losing a 

foot,

Money, funding, or customers.

The way you prefer things to be 

done.



What do younger emerging adults 
want? 

1. Freedom from boredom
2. Leave and come back 
3. Clarity on how the game is played
4. Participation in the decisions
5. Think out loud
6. Beers and kisses



If you want the slides and the 12 
ways to motivate Millennials

Text PDR to 
22828



What do I think 
about leaving a 

company?

Job hopping is the kiss
of death for your career.

Leaving is often necessary to 
get ahead.

Leaving is necessary in some 
situations.

There’s nothing wrong with 
changing careers until you find 

the right one for you.  But if you 
like your organization, why 

leave? Just do a different job.

LOYALTY



4 Ways to Cut Millennial Turnover

1. Expedite their contribution so they 
don’t hurry their exit. 

2. Make their boredom your job. 
3. Create conversations so they don’t 

think you are yelling. 
4. Talk career path even if you don’t have 

all the answers.



What do I think 
about respect?

I will give you respect if you 
prove to me you deserve it.

I will figure out the hierarchy 
and find my place.

I will give respect to those who 
“get it” and will take me 

seriously.

I can work my way up to a 
position that gets respect.

RESPECT



How should 
decisions be 

made?

The boss decides.
We use decision-making 
processes, and the boss 

ultimately decides.

We work through the 
options and decide 

together. If we can’t, the 
boss decides.

Whoever is the most 
savvy on this topic 

decides.

DECISION MAKING



What do I 
think about 
feedback?

If you do anything wrong, the
Boss will let you know.

People who respect each 
other don’t need a form or a 
meeting; they just say what 

they think.

Annual performance 
appraisals and quarterly one-

on-one meetings with the 
boss allow employees to know 

where they stand.

Just put the score on the 
screen, like a video game, so 

there’s instant feedback.

FEEDBACK



What do I think 
about 

meetings?

We met infrequently, and the 
boss did most of the talking.

If meetings are not relevant 
and do not keep moving, I 

will multitask.  We could do 
some of this electronically.

Meetings were how we got 
information, and they created 

political opportunities for 
everyone.

Meetings are okay, but don’t 
bore me.  Make it interactive, 

or I may interrupt.

MEETINGS



Speaking Their Language

1.You can’t fix life stage. 
2. Specific about outcomes, lighter on 
methods. 
3. Know your line. 
4. Heavy on the why.
5. Ask them how.
6. More short feedback. 
6. They will leave. 



How do I like 
knowledge 

to be 
transferred?

Observational and oral

Oral and written

Observational and oral

Written and video

KNOWLEDGE TRANSFER



Succession Planning

1.What is core? 
2. Where will it be? 
3. Know your line. 
4. They won’t do it like you.


